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FOURTH QUARTER PERFORMANCE REPORT

1. Introduction

The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service delivery against the
end of the year targets and implementing the budget. In addition, the SDBIP creates a line of accountability from senior management
to all employees. The SDBIP convert the needs of communities into measurable performance measures, indicators and targets.

The SDBIP explicitly defines lines of accountability and responsibility. The Municipal Performance targets are monitored on quarterly
basis and as envisaged in the SDBIP are then cascaded to individual managers and will form the basis of the quarterly performance
coaching sessions.

2. Executive Summary

The table ts the institutional performance for fourth quarter target per department:

below represen

1 Development planning 11 9 2 82%
2 Corporate services 15 10 5 67%
3 Municipal Manager's office 11 7 4 64%
4 Budget and Treasury 9 4 5 44%
5 Community services 8 9 3 63%
6 Infrastructure 23 17 6 4%
A T e T s

The table below represents the institutional performance for fourth quarter per Key Performance Area:

1 Spatial Rationale 5 4 1 80%

2 Institutional Develgpment & 8 7 1 88%
Transformation
3 Local Economic Development 3 2 1 67%
4 Basic Service Delivery 20 16 4 80%
5 Financial Management & Viability 9 7 2 78%
6 Good Govern_ange & Public 12 6 5 50%
Participation
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FOURTH QUARTER PERFORMANCE REPORT
1. Introduction

The Service Delivery and Budget Implementation Plan provides the basis for measuring performance in service delivery against the
end of the year targets and implementing the budget. In addition, the SDBIP creates a line of accountability from senior management
to all employees. The SDBIP convert the needs of communities into measurable performance measures, indicators and targets.

The SDBIP explicitly defines lines of accountability and respansibility. The Municipal Performance targets are monitored on quarterly
basis and as envisaged in the SDBIP are then cascaded to individual managers and will form the basis of the quarterly performance
coaching sessions.

2. Executive Summary

1 Development planning 85%

2 Corporate services 30 83%

3 Municipal Manager's office 13 69%

4 |Budget and Treasury 16 63%

5 |Community services 18 72%

6 Infrastructure 70%
ETOT R

The table below represents the institutional performance for fourth quarter per Key Performance Area:

1 TR 10 ; 1 9%

2 Institutional Develgpment & 17 16 1 94%
Transformation
3 Local Economic Development 6 4 2 67%
4 Basic Service Delivery 43 31 12 72%
5 Financial Management & Viability 14 12 2 86%
6 Good Gove.rn.anc_e & Public 18 10 8 56%
Participation
R Total R | 00
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evelopment

Delay on
295 240 appointment of
Number of job job opportunities | job opportunities contractorson | Contractors future
gpwp | opportunities created |y o eor vy by nepy Evn| micr R EMLM|  2gr | Sreaied through f - created through 55 Electriclly projects | appointmentstobe} .oy ¢ 2oo0intaes | notachieved
through infrastructure infrastructure infrastructure (Electrification of | effected by 01st
projecls (GKPI) projects by 30 | projects by 30 June Phooko and July annually
June 2024 (GKPI) 2024 (GKPI) Eleclrication of
Magukubjane)

KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION

Strategic Objectives: To build

capable, responsive, accountable, effective and efficient municipal institutions and administration

12
12
municipal number of MIG MIG reports Ak
infrastructure reports submitted o nfa n/a n/a 12 submitted to “_\_.__coaﬂumm_” None None None vaﬁw_" MWM_NM.__.MM_E achieved
grants (MIG) CoGHSTA CoGHSTA by 30
CoGHSTA
June 2024

_zm_uéﬁwuo:m 1a
ﬂamaima number of _.zm_u S INEP Aavo;m Proat Gt SibisEinn .
National Energy | reports submitted to nfa nfa n/a 12 e submitted to None None None 1o DOE achieved
Plan (INEP) department of energy P department of

energy by 30 June|
2024 il
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KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Strategic Cbjectives : To improve sound and sustainable municipal financial management

0,
Project ol 5 m:n.__mo %: MIG 10055
_ spending on MIG MIG MIG R60 985 000,00 100% per spending on MIG None None None MIG monthly report achieved
|Management fundin funding by fne ) funding
9 June 2024
- S| m:a“:oo“\”__ INEP 0
Electricity spending on INEP INEP R14 400 000,00 75% uaz %@@ byan | spening on INEP None None None INEP monthly report|  achieved
funding June 2024 funding
Maximum of 1
SCM deviation 0
Number of SCM reports submitted SCM deviation
deviation reports to municipal v ! il
reports submitted to
SCM submitted to municipa nfa nfa nfa 0 manager p mﬂ“ :_m_:m.m_% None None None m_msmﬁwﬁ_”“a,_o: achieved
manager (reduction of (reduction of {reduction of number :
number of deviations) number of of deviations)
deviations) by 30
June 2024
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100%

H. ,
% execution of execution of identified

Uik i risk management plan
Risk management mitigation plans within nfa n/a nfa 94% an=gcey
: : within prescribed
prescribed timeframes

limeframes per quarter

(total organisation) (total organization)

81%
execution of
identified risk

management plan

within prescribed
timeframes per
quarter (lolal
organizalion)

9%

*By-Law
incomplete
*Lack of budget

*By-Law due for
public parlicipation
* SOP is developed

and will be
discussed with the
Officers.

Quarterly Risk
assessment
reports

not achieved

| . i i STt ) 7 CAPITAL PROJECTS

Professional industrial brush st eliefndl
g_ah " | brushcutterstobe | R10000000 | R10000000 | 9675323 New nfa n/a nia nla nla nla na
' procured
Fencing of 400m of :
: Fencing of

Fencing of Roosenekaal landfill Fencing ok pcseasKaal andil Roosenekal landfill completion

: Roosenekaal landfill | R1000000,00 | R1000000,00 | R999 350,00 New site with concrete gl None None None : achieved

site ) : site with 400m cerlificate

site palisade by 30 June i
2094 concrele palisade

KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

Maximum of 1
SCM deviation
reports submitted
to municipal
manager
(reduction of
number of
deviations) by 30
June 2024

o

SCM
deviation reporls
submitled lo municipal
manager (reduction of
number of deviations)

Number of SCM deviation
reports submitted 1o municipa
manager (reduction of number

of deviations)

nfa n/a nfa 0

none

none

none

Signed devialion
report

achieved

N\
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BUDGET AND TREASURY

KPA 4; BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

Strategic Objectives: To provide basic services delivery and sustainable infrastructural development

10%
9 i ; i % ; s g ;
ﬁ%oﬂwwﬂ_ﬂa of registered indigents who o:mmmm_mwm a...: digents High configuration | Set targel that realistic | indigent register
Indigents FitahaS b Basic 3092 960 R4 748 007.61 RS 755 900,00 6% receives free basic e 10% rate on the side of | relative lo comparative and Eskom achieved
eleclricily (GKP) electricity NW.. MM_%_._% 2024 basic electricily Eskom aclual performance beneficiary list

KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Strategic Objectives : To improve sound and sustainable municipal financial management

Maximum of 1
Number of SCM SCM 0 SCM
devialion reporls deviation reports submitted|  deviation reports Sianed devial
SCM submitted to municipal n/a nla nfa 0 to municipal manager | submitted to municipal none none none ke mM_m fon Achieved
manager (reduction of (reduction of number of | manager (reduction of repo
number deviations) deviations) by 30 June | number of deviations)
2024
. 15% ;
% outstanding cilskiiding Servies 16% Poor revenue Handaver all accounts in B fid
Revenue consumer debtors on nfa na nfa 19% 9 outstanding service 1% collection in townships to debt ga Nol Achieved
deblors to revenue by 30 : payment report
d revenue (GKPI) deblors to revenue townships collectors
June 2024
Number of MTREF ! !
y MTREF Budget submitted MTREF Budget
Budget submitted lo ] ;
Budget Council 30 days nfa nfa nfa 1 loCoundll 30 detys betore | subiiited (o Gouricl none None None Ci luti Achieved
uage NG A Ihe start of the new 30 days before the oundtirasolion Chieves
before the start of the - .
financial year financial year (31 May start of the new
new financial ye 2024) financial year
Ineffective i
Enforce cost containment
Financial Cost coverage ralio 1o SrmeniisiGast OiBt EAREACHIE measures ta the latter
nla nla nla 0.4 months | coverage ratio by 30 June | months I #VALUE! i i
ianagement (GKP) g Y e noﬂ coverage LUE Em:.mumn_mz. coupled and ulilise debl colleclors Section 52 report|  Not Achieved
2024 ratio wilh low revenue .
5 effeclively
collection
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Number Audited
Annual Financial

AFS Statements (AFS) ans n/a nfa na nfa nla nia na nfa nfa nfa
Audit report submitted
lo council
Number of assels ! 1
- verifications n/a n/a nia el onicalions assels verificalions none None None pissalhveriiaon Achieved
management conducted by 30 June reporl
conducted 2004 conducted

2~
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
Strategic objectives : To enhance good governance and public participation

Obtain an Unqualified
Auditor General ,
fied
apinion for the n/a nla nia »ﬂmm_%um__.ma: nla nfa nfa nia n/a nla nfa
2021/2022 financial
year
Audit
a .
% cp)ca__e mmmma_ 100% of Auditor General 84% wﬂwﬂmﬂﬁo
ma mﬂm fESONE “m matlers resolved as per the] of Auditor General naw T Introduce invoice register AGSA audil
um.q_ m_.m_uqu,a_u nfa nla nfa 76% approved audit action plan | matters resclved as 16% awmmsmmu_oq and enhance vetting aciion m__L, : Not Achieved
Mm_L_ i _uc%wm mﬂ _<_ by 30 June 2024 (Total | per the approved audil detEoling pareon system functionalily g
une A (Tota organizalion) aclion plan .@ pe
organizalion) service of slate
% of Internal Audit 100% 100%
gs resolved per of Internal Audit Findings of Internal Audit Intemal audit
Audit quarler as per the nia nla nfa 56% resolved per quarter as per| Findings resolved per nene none None m%o” m_“_d_ Nol Achieved
Audit Plan (total the Audit Plan by 30 June | quarter as per the P
organisalion) 2024 (total organisalion) Audit Plan
% Reduclion of repeat
Audit audit findings (total nia nfa n/a New nia nfa n/a n/a nfa nla nfa
organization)
% execution of 100% 98% Develop tems of
Risk identified risk execution of identified risk | execution of identified Delays in the -mqmﬂmsnmwms ARG Quartely Risk
M £ A mitigation plan within nia nfa nla 94% miligation plan within risk mitigation plan 2% development of (PGl Qaaumhmm assessment Mot Achieved
anagaman prescribed limeframes prescribed timeframes per | within prescribed Terms of reference 9 e reports
S : 2024/25 Financial Year
per quarter quarler (lotal organisation) | limeframes per quarter '

A Y

Ms NR MAKGATA Pr Tech Efig

MUNICIPAL MANAGER
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